
 
 

OPEN MEETING 
 

REPORT OF REGULAR MEETING OF THE GOLDEN RAIN FOUNDATION 
MOBILITY AND VEHICLES COMMITTEE 

 
Wednesday, October 5, 2022 – 1:30 p.m. 

Laguna Woods Village Community Center Board Room  
24351 El Toro Road, Laguna Woods, CA 92637 

 
 

MEMBERS PRESENT: Don Tibbetts (Chair), Egon Garthoffner, Cush Bada, Jim 
Cook (Alternate), Anthony Liberatore (Alternate), Pearl Lee, 
Margaret Bennett 

 
ADVISORS:  
 
MEMBERS ABSENT: John Frankel, Maggie Blackwell 
 
OTHERS PRESENT: Bunny Carpenter, Juanita Skillman, Sue Stephens 
 
STAFF PRESENT: Robert Carroll - General Services Director, Francisco Perez 

– Transportation Supervisor, Bob Merget – Landscape 
Manager, Liz Cortez – Administrative Coordinator   

 
1. Call to Order  

Chair Tibbetts called the meeting to order at 1:30 p.m. 
 
2. Acknowledgment of Media 

None present. 
 
3. Approval of the Agenda 

Hearing no objection, the agenda was approved by acclamation. 
 
4. Approval of Meeting Report for  

Hearing no objection, the regular meeting report of June 1, 2022 was approved by 
acclamation. 

 
5. Chair’s Remarks 

None 
  
6. Member Comments (Items Not on the Agenda) 

Member Rhoda Lindner spoke on the Village bus system and the RFID chips 
residents utilize for ridership data. 

 
7. Response to Member Comments 

Chair Tibbetts responded to member’s comments.  
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Reports 
 
8. Director’s Report 
 

Staff provided the committee with a current overview of the Laguna Woods Village 
Transportation ridership for the Fixed-Route, Journey and BOOST transportation 
programs.  
 
Staff also provided a map of Laguna Woods Transportation boundaries. Staff is 
following guidance from County/State mandates for mask requirements in public 
Transportation as it relates to COVID-19 restrictions. 

 
The committee was provided with a delivery update of the vehicles per the 2021 capital 
approved purchases. The delay of new vehicle deliveries is a result of a worldwide 
chip shortage and supply change issues.  

 
9. City of Laguna Woods Mobility Technology Plan Power Point Presentation 

Representatives of the firm IBI Group presented a power point presentation on Laguna 
Woods City’s mobility and technology plan.  

 
Items for Discussion  
 
10. Update on Fleet Right-Sizing Project 

 
The General Services department completed the first biannual Fleet Right-Sizing 
Assessment. This project is to ensure the number and types of vehicles in the GRF 
fleet are appropriate for supporting VMS operations.  
Staff provided a report on the following items: 
• Assessment resulted in the projected reduction of ten vehicles and one specialty 

equipment. 
• Assessment resulted in ten vehicles that will be reduced to different vehicle 

classes when they are scheduled to be replaced.  
• Assessment identified six vehicles that can be repurposed, shared, or pooled 

across departments. 

The Fleet Right-Sizing Assessment includes approximately $620,200 in savings 
over a four-year period. 
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Chair Tibbets commented on the report. Director Garthoffner suggested staff provide 
a list of the VMS vehicles and the departments they are assigned to. Director Bhada 
confirmed with staff the results of the report are being implemented.  

 
At this time Member Steve Seyman commented on the Village’s transportation 
operational hours.  

 
11. Vehicle Purchase – Two Ford Escape Plug-In Hybrid Vehicles for the Security 

Department 
 
Staff presented a report recommending the committee approve the purchase of two 
replacement Ford Escape vehicles for the Security Department in the estimated 
amount of $79,996.  

 
Director Cook made a motion to approve staff’s recommendation, Director Liberatore 
seconded. The motion passed by unanimous decision. 
 

12. Vehicle Purchase – Four Ford F-250 Crew Cab Trucks for the Landscape Department 
 
Staff presented a report recommending the committee approve the purchase of four 
Ford F-250 trucks for the Landscape Department in the estimated amount of 
$202,636. 
  
Discussion ensued amongst directors. Director Cook made a motion to approve staff’s 
recommendation, Director Liberatore seconded. The motion passed by unanimous 
decision. 
 

13. Equipment Purchase – Four Equipment Trailers for the Landscape and General 
Services Departments 
 
Staff presented a report recommending the committee approve the purchase of four 
equipment trailers for the Landscape and General Services Departments in the 
estimated amount of $52,403. 

 
Director Cook made a motion to approve staff’s recommendation, Director Liberatore 
seconded. The motion passed by unanimous decision. 
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Director Garthoffner presented a power presentation to the committee on average 
maintenance costs over several years for various vehicle types.   

 

Items for Future Agendas: 
 
None. 
 
Concluding Business: 
 
Committee Member Comments:  
None. 
 
Date of Next Meeting – Wednesday December 7, 2022 at 1:30 p.m. 
 
Adjournment:  
The meeting was adjourned at 3:14 p.m. 

Don Tibbetts (Oct 19, 2022 10:00 PDT)
Don Tibbetts
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